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INSTITUTIONAL STRATEGIC /PERSPECTIVE PLAN

Strategic plans are based on the vision and mission of the institute and it provides
directions and helps in decision marking to achieve the predetermined goals of the
institute. The short-term goals and long terms goals are included in the strategic plan
which mainly focuses on academic excellence, quality of work, research, and
infrastructure development! Self-healing etc.

The perspective plans to envision the accretion of infrastructure corresponding with the
potential increases in student intake and courses.

One of the significant factors of this prospective plan is to provide an improved virtual
platform for academic and support facilities for the students.

The Institute endeavors are challenging for the overall development of the students and

the institute.

OUR VISSION

To provide the quality education in the field of pharmaceutical sciences for the

betterment of the healthcare system.

OUR MISSION

To promote the pharmaceutical knowledge and practical skill through excellence and
innovation in teaching.

QUALITY POLICY

Hi-Tech College of Pharmacy, Chandrapur is commitied to promote the health and well-being of

society by producing competent and motivated pharmacists.

This will be achieving by:
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Providing excellent pharmaceutical education in an inspiring academic environment,
Constant upgrading in the teaching methods and associated infrastructure.
Establishing growth oriented and satisfying work environment for the employees,

Developing a strong connection between the institute students and industry.
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STRATEGIC PLANS

SHORT TERM GOALS OF INSTITUTE

% Excelling in teaching learning process

# LUse of modern pedagogies

« Use of Various online Platforms for Teaching

= To promote hizher studies
s Toapply for the PG Programs in Pharmacy

=  [stablishment of Ph.D. rescarch Centre

# Toimprove the result of weak students
* To conduct additional tulorials,

¢  To conduct remedial lectures.

= To conduct class tests,

*  Toassign assignments and open book tests
% Ta further enhance the performance of bright students

e Encourage students 1o carry out a mini research projects and 1o present a paper in
conlerences and seminars,
= To motivate the students for Appearing and qualifying in Competitive examinations.

« Toarranges the Campus interview for the students.

% To create state of the art infrastructure and other facility
* Improvement and renovation of class rooms. laboratories and library.,
* Beautificaiion of campus.

*  Improve In-door and out-door sports facility.

** To enhance Institute-industry interactions

*  MOU’s with industries and the institutes for bilatera) practical training and rescarch

projects,
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Strategy Implementation and Monitoring

Once the planning part has been done the next step is its implementation. This stage is ameong the

most imperative part and has to be implemented with proper supervision and cooperation.

Most of strategic plans were implemented during the session and the remaining are in the process

of progression.

¢ [nstitute got Accreditation B+ grade with a CGPA of 2.75 from National Assessment and
Accreditation Council (NAAC) a government agency.

= Institute started new course, M.Pharm in (Pharmaceutics and Pharmacognosy) w.e.f
academic session 2021-22.

« Extension activities were carried out through NSS

« Two of the faculties have published research paper in UGC CARE listed Journal,

e Conducted Green Audit at the college.

e [mplements ICT-based teaching and learning process.

Deployment

The plans articulated by the management and principal are communicated to the target groups
like faculty, students, staff and other stakeholders through meetings and other forms of

communication,




