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DECENTRALIZATION AND PARTICIPATIVE MANAGEMENT

Decentralization
Following practice of decentralization exist in the institution

e College development committee frames the polices and empowers the principal for
further implementation.

e The principal delegate the administrative and academic power to Head of the
Departments for the smooth working of the department and effective teaching.

e The HOD access and decides the infrastructural requirement of the section and
monitor the teaching learning process by allotting the theory and practical’s to the
respective to the respective teachers. In consultation with the teachers, HOD frame up
course objective and assess program outcome and report it to the Principal.

* Academic Monitoring Committee frames academic calendar highlighting session
activities, examination schedule, various curricular and co-curricular activities in
coordination with respective committee faculty members. It monitors progress in
teaching leering process and reviews academic development.

*  The Principal constitute committees headed by a senior teacher as the coordinator for
the management of store, library, office administration, student and staff welfare and

extra-curricular activities.
Participative management

In order to cater the expectations of all stake holders, the institute involves them in the

participative management as follows;

The governing body participates in the management by framing the policies, approving the
budget, providing the funds for infrastructural development and other facilities required by
the institution. Input to the governing body is provided by the Principal which is based
upon the input form stakeholders such as staff, students, parents, alumni and people from
the profession. The Principal regularly arrange the meeting with these stakeholders to
enlighten them with the progress of the institution, the expectations of institution form

stakeholders and the future objectives of the institutions.
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